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PROJECT MANAGER 

 
 
 Definition of Responsibilities of a Project Manager 
 
 
 Responsible to: Contracts Manager in charge of particular contract and ultimately to  
    the Construction Director.  
 
 Subordinates: Site Manager, General Foreman, Trade Foreman, Gangers and  
    staff normally resident on site. 
 
 Objectives:  To promote the company to achieve the following objectives. 
 
 1. To maintain good relationships with Architects, Quantity Surveyors and  
  Clients, Sub-contractors and other professional members of the team  
  outside the company and within our own company.  To maintain good  
  relationships with adjoining owners. 
   
 2. To maintain the reputation of the company for good quality of finish, positive 
  action and achieving set objectives. 
  
 3. To ensure safe working practice at all times and compliance with all current 
  legislation. 
 
 4. To ensure the most effective use of the resources at our disposal, including 
  labour, plant, sub-contractors and materials. 
 
 5. To progress the works and ensure compliance with the timescale   
  demanded by the building contract. 
 
 6. To ensure the lowest possible net cost of carrying out the work   
  commensurate with programme time. 
 
 Responsibilities: 
 
 1. To audit safety and ensure the company’s compliance with all current  
  legislation and to promote safe on-site practice. 
 
 2. To work with the Contracts Manager, Buyer, Technical Manager and  
  Surveyor to engender a team approach to the challenge of each project. 
 
 3. To assist the Contracts Manager in the preparation of a construction phase 
  safety  plan. 
 
 4. To assist the Contracts Manager in the preparation of method statements  
  for all sections of the works.  
 
 5. To positively liaise with and take advice from the Group Safety Consultant in 
  improving on-site safety. 
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PROJECT MANAGER 

 
 
 Responsibilities Cont'd: 
 
 6. To assist the Contracts Manger and Technical Manager in investigating the 
  design and specification for the project, to seek improvements in Buildability 
  and to identify areas of cost reduction. 
 
 7. To assist in the preparation of the Master Construction Programme in  
  compliance with the timescale demanded by the building contract. 
 
 8. To prepare Short Term Programmes throughout the duration of the project 
  and agree same with the Contracts Manager responsible for the project. 
 
 9. To prepare on a weekly basis a pre-plan of the future weeks activities and  
  agree same with the Contracts Manager responsible for the project. 
 
 10. To liaise with and communicate with on an ongoing basis all sub-contractors 
  and suppliers engaged on the project, setting out clearly in writing all critical  

 programme criteria. 
 
 11. To meet and agree in good time all facets of each sub-contractor and where  
  required supplier criteria in terms of attendance off-loading, plant, etc. and for  
  same to be confirmed in writing. 
  
 12. To issue such non-attendance / site cleaning notices to sub-contractors as 
  may arise during the progress of the works on site. 
 
 13. To issue Site Instructions to sub-contractors as may be required. 
 
 14. To hold weekly progress meetings with sub-contractors to review progress 
  and identify appropriate action as necessary to ensure that they are fully  
  complying with predetermined programme targets and achieving the highest 
  possible standard of workmanship. 
 
 15. To liaise with and communicate with the Project Buyer(s) to ensure the  
  advanced and accurate requisitioning of materials and plant to allow cost  
  effective purchasing. 
 
 16. To maintain good on-site discipline and fully implement the company  
  procedures in respect of site presentation in all its facets. 
  
 17. To  complete all forms and reports set out in the company procedures,  
  communicating directly with contracts management, surveying and   
  purchasing colleagues as demanded by the circumstances. 
 

18. To positively liaise with the Technical Manager, Architect and other   
  Consultants to ensure practical and pragmatic co-operation in the design and 
  build process. 
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PROJECT MANAGER 
 

 

 
 Responsibilities Cont'd: 
 
 19. To research the design and advise in advance of its being required of any  
  information, detail, or clarification required under the terms of the building  
  contract. 
 
 20. To positively advise the consultant team of factors affecting progress and or 
  cost on a current and ongoing basis. 
 
 21. To liaise with the Contracts Manager and Surveyor as achieve the lowest net 
  cost of on-site production and to assist the Surveyor and Contracts Manager 
  in the preparation of a detailed accurate budget and preliminaries schedule 
  against which the financial performance of the project can be monitored. 
 
  22. To manage waste and contribute positively to achieving the lowest net cost of 

on-site production. 
 
  22a. Ensure that all elements, subject to possible damage from following trades, 

are adequately protected at all times and that following trades can carry out 
their obligations successfully. 

 
  23. To audit continuously the standard of workmanship being achieved by  
   operatives and sub-contractors as ensure that the company’s reputation is 
   protected at all times. 
 
   A snagging format is included in the company’s procedures which must be 
    administered with discipline. 
 
   It is a requirement of the company that the convenience of a snagging list is 
   not appended to the Practical Completion Certificate.  The project must be 
   completed in its entirety. 
 
  24. To be similarly demanding as the executives of the company in the quest for 

improvement in the company’s overall performance and standing with clients 
and consultants 

 
  25. To identify and take advantage of all opportunities to promote the activities of 

the company and to participate in the challenge of seeking new business 
opportunities. 

 
  26. To complete the Operations and Maintenance Manual and issue to the 

Contracts Manager just prior to the completion of the Project. 
 
  27. To co-ordinate and liaise with the Sales Manager to ensure customer 

satisfaction is delivered. 
 


